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Why Prioritize a Fleet Safety Program



Incidents/Accidents Cost Organizations Money

Prioritizing a comprehensive fleet safety program is a strategic investment that safeguards
people, assets, and the organization’s long-term success.
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Vehicle Repair Costs

Key factors contributing to rising repair costs

* Complex repairs due to advanced technology
e Structural repairs

* Replacement parts

* Labor intensity

* Paint and finishing

* Insurance and administrative costs

* Parts availability challenges

W MeGriff




Medical Costs

According to the U.S. Bureau of Labor Statistics on
Medical Care CPI from 2015 to 2024:

* Medical care items rose by 26.2%
* Hospital services increased by 43.0%

* Physicians' services rose by 14.2%
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Nuclear Verdicts

* Originally coined for cases > $10 million
* Cases now reaching hundreds of millions

* Verdicts that exceed reasonable compensation

Statistics

1000% increase 2010-2018

Average verdict $2.3 to $22.3 million

2022 Florida > S1 billion award

Involve Reptile Theory tactic

Source: https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-
verdicts-on-the-trucking-industry/

W MeGriff



https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/
https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-verdicts-on-the-trucking-industry/

Claim Settlements

* Claim settlements directly affect auto insurance premiums. When insurers pay out claims, it increases
their costs, which they often pass on to policyholders through higher premiums.

* Filing a claim, even for minor incidents or when not at fault, can increase individual auto insurance
premiums by 20% to 40%, and this increase may last several years.

* At-fault accidents almost always cause rate hikes, but even not-at-fault claims can sometimes raise
rates due to perceived higher risk.

* Fraudulent claims and regulatory changes can further drive-up costs and premiums.

* Auto incidents can result in workers’ compensation claims having a direct impact on a company’s
Experience Modification Rate.

Sources: Investopedia, Progressive, WorkersCompEssentials and Bankrate




Costs

Accident costs can be either direct or indirect. Examples include:

Direct Costs:

Cargo damage

Vehicle damage

Injury costs

Medical costs

Loss of revenue

Administrative costs

Police report

Possible effect on insurance costs

Increased workers’ compensation premiums
Towing costs

Storage of damaged vehicle

W MeGriff

Indirect Costs:

Lost clients, prospects, and sales

Missed meetings or missed drop-offs/pickups
Lost work time

Cost to hire/train replacement employees
Loss of personal property

Replacement vehicle rental

Damaged equipment downtime

Accelerated depreciation of equipment

Poor public image

Fines and penalties

Increased public relations costs
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Preliminary Estimates Show Drop in Fatalities

National Highway Traffic Safety Administration (NHTSA) NHTSA Key 2025 Traffic
: Safety Data and Trends:
Year Fatalities Fatallt.y. Rate. . y
(deaths per 100 million vehicle miles)
Declining fatalities
2024 (entire year) 39,345 1.2
Human error caused more than
2024 (Jan-June) 18,680 (-3.1%) | 1.16 90% of all traffic accidents
2025 (Jan-June) 17,140 (-8.2%) 1.06 ¢ Key Risk Factors

Speeding
Impaired driving
Distraction (3,000 deaths

National Safety Council (NSC) and over 40,000 injuries)

Failure to wear seat belts

Preliminary six month NSC estimates compared to final NCHS counts, 1999-2025

25,000 Vulnerable road users

- (pedestrians and cyclists)
20,000 “/'{;\/_.H \_/\ fh—\
/_“""'I—"—\’)——-n_.

15,000

10,000

5,000

o , icle Death Estimates 2025 - Inj
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Fleet Safety Program Essentials

Strategic Hiring and MVR Checks
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Driver Screening
Motor Vehicle Records (MVRs)

An MVR Program helps organizations:

* Flag risky driving behavior

Protect their vehicles

Avoid accidents

Prevent insurance claims

Minimize business disruptions

W MeGriff
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Historical driving records that
businesses can use to evaluate
current and potential drivers.
Includes:

e Driving history over a specific
period of time, usually several
years

Moving violations

Chargeable accidents

DUI offenses

Suspensions or revocations
Point accumulations

Driver’s license and restrictions

Vehicular crimes




MVR Best Practices

* Run MVRs annually or use a continuous monitoring service

o Helps identify drivers with new violations, accidents, or license suspensions, allowing
you to address risky behaviors promptly and reduce the likelihood of accidents.

o Many insurance providers require periodic MVR reviews to comply with regulatory
standards and insurance policy terms.

* Establish evaluation criteria into your written policies and procedures.

Driver Acceptability Matrix

This matrix is a recommended guideline for evaluating driver eligibility using performance data.
It offers a clear format for recording key details, while recognizing that other factors may also
play a role in the final decision.

Number of Number of
umber of - T DUI or DWI
Moving Number of Accidents Within Past 5 Years Within Past
Violations 5 Years
Within Past 5
Years 1 2 1 or More
i} Acceptable Borderline Prohibited Prohibited
1 Acceptable | Acceptable Borderline Prohibited Prohibited
2 Acceptable Borderline Prohibited Prohibited Prohibited
3 Borderline Prohibited Prohibited Prohibited Prohibited
4 Prohibited Prohibited Prohibited Prohibited Prohibited
5 Prohibited Prohibited Prohibited Prohibited Prohibited

. Motor Vehicle Report will be checked every 6 months; insurability
Borderline . . Lo
subject to no deterioration in the record.
A Employer must prohibit driver from driving company vehicles or using
Prohibited . .
personal vehicle on company business.

This is for general reference only. Please refer to your auto policy contract or consult a licensed commercial
Property and Casualty insurance broker or loss control representative at McGriff for assistance.

W MCGriff
r © 2005, 2012 Zywave, Inc. All rights reserved.
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Fleet Safety Program Essentials

Effective Written Policies
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Written Fleet Safety Policy Benefits

* Clear expectations and accountability * Insurance benefits

* Consistent enforcement * Promotes a safety culture

* Legal and regulatory compliance * Protects company reputation




Standard Fleet Safety
Program

Policy to include but not limited to:

* Recruitment

* Drug/Alcohol testing

e Job requirements

* Training expectations

e Basic vehicle operation guidelines

* Distracted driving

* Pre-trip inspections and maintenance
e Accident investigation procedures

e Rules for personal use of company-owned
vehicles

* Prohibited behavior
 Employee acknowledgement
e Checklist/forms

\‘/‘ MCGrift

A Marsh & McLennan Agency LLC Compary

|Fleet Safety m‘:\: él‘::n location]

Resision Numbes: [Insert revision number]

Purpoes

recognizes that our employees are our most vallable asset and the most important contiblions i our contirued growth and
sicres, Our company is commithed to reducing workplace accidents and providing a safe working erviranment for all
armployees W val e our workens not only 22 amployess but sk s buroen beings who are oucial fo the suceess of their
farnifies, the local community and our comgany.

Mator vehicl: accidents are e leading caise of work-relabed fatalities. The envirenment in which thesa accidents occur
irvolves rumercus comples factors, mery of which ane uncortrollable. The purpese of 's Flest Safety program i 5 efiminabs
unnecesany injuries ard fatal creumstances by reducng those faciors that we can cantral.

To further this goal, our Company Fas developed a Fleat Salely Policy effective [inser effecive dale]. The Program wil
consist of s components: recntment, job requirsments, training, preventive mairenancs, accident investigation and
compary veficles for parsoral use. This policy applies to all candidates for erplogment s well as all curent employess
Recruttment:

forusaes its inifal efforts on driver sslection through a vaniety of resources, beginning with e job application. The application
will reguire & proespeactie amployes io do the following

- List porst driving experience, amployers, and types of vahides driven.
- Matify of any mobor vehiclk vialations for a keas? the last [irser rumber] e,
- List rederances.

Diriver sekection vwill be made upon campletion of & formal inleriew, basgreund check, referercs verification, review of the
incividusl's motor vehice record (MVR) and @ negaive dug saeen. Authorizations will be abbaired b contact prior erployers
and pansonal relenances.

R will be requested upon compledon of & safisfaciony interview and periodically thersafter &t a minimum of at least ance
par year. Marsgement reserves the right to use ils disoretion in detemining an unsatisfaciony MYR. An excessive numiber of
Mnlaiors in $e past thies years will be grounds for a0 unsatisfactony MVR prahibiting hinng of a prospactive employes of
possibie emmination and'or disciplinary actions of an acive employes

Drugislcohol Testing:

Initial and pariedic random drug and alcobal testing is mandabory. Tasting wil be conductsd by a lioansed medical facility
dasignabed by . Any posithee resuits vl be grounds for bermination. Driving urder the influenos of alcohal or any otter illagal
mubstances will be grounds for termiretion.

Job Requiraments:

Al peitiors reouining regular diving redquire 3 writen job deseption b include main dufes, funclions and the necessary
physical requinements requinad o periom all associabed tks:

- Ml prospeciive employess 'will be required to undergo 3 physical evaluation
- I requiresd, caandidiates must paes & Depariment of Transportation {DOT) physical evakiation
- Ressuibs af the physical evaliation will be compared o the necessany physical requirements

- Insome cases, Commencial Dirvens Licarsas aré recuinsd per rgil shony aoancias
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Telematics Policy

Policy to include but not limited to:

Roles and responsibilities

Policy guidelines for:
o GPS

o Dashcams

Disciplinary actions
Use of data

Employee acknowledgement

\‘/‘ MCGrift

A Marsh & McLennan Agency LLC Compary

Fleet Telematics Policy  s=rotica,

ision Number: [Insest number]

PURPOSE

mcogmesﬂmwmmnwmmkimmdmm P 'S 10 our growth and

sucoess. Our ys and p g 3 safe working environment for al
umby!es Wevﬂu-owmxkefsnotonlynenvbyeesbu!)!soashmunbenngsmoaremmnmso{mlc
families, the local community and our company.

Motor vehicle accidents are a leading cause of work-refated fatalites. The n which these accid

involves numerous complex factors, many uncontroliable. Thewmd[lnsenmmyw]stﬁTmPoﬁqrs
%o provide the means to reduce vehicie-related losses by collecting driver data to improve safety and communication with our
drivers

In addition to reducing work-related injuries, fleet telematics is critical 1o improving [nsert company name]'s overall vehicle
operations. By utiizing fleet telematics, [insert company's name] can use the data 10 reduce fuel costs, provide better
maintenance for the fizet and help streamiine logistics to create better efficiencies in operations.

Tolmhulheuoods we have developed a Fleet Telematics Policy effective [insent effective date]. This policy applies to all
P g [msen what company vehicles that will have telematics systems and dashboard cameras n them)

SCOPE

This policy covers the use of in company vehicles. T monitors the vehicle in use by employing GPS
lor rd cameras ). The use of is not optional

ROLES AND RESPONSIBILITIES
Senior Senior 0 s resp for setting and biity

Sdetydireau Muwm:smpmbkbnwgmmnmwmn the employer and employees are
's Federal Motor Camer Safety Adminstration (FMCSA)
regulnons In addition, Mﬂmmmvdnm(mnmswnnw&m

Managers/supervisors: Managers or supervisors are responsible for continuing 1o work with employees to make sure they
are following company policies and FMCSA regulations. They are aiso in charge of training their employees in company policy
and safe driving habits

Drivers: Drivers are responsible for folowing safe driving practices and abiding by company policies.

POLICY GUIDELINES

All telematics and dashcam systems will be installed prior 1o driver use if they are being utiized in a company vehicie. The
installation of each unit will abide by [insert state] laws. The driver must not alter the systems in any way or tumn them off
anquthvaMremeng This will lead to d Y actons, including possibie

driving with and/or that their driving will be monitored. Driving habits,
demmswmmhtmdwmmwmmmlbermnﬂmnmm] If there are ssues
found with a driver’s actions, Mﬁkmm«nmafmwmrmdbr[mmeﬁmbaedm
Drivers using vehicles that are regulated by the D (DOT) must comply with all the applicable
FMCSA reguiations and state laws. VeudesanOTWMMbywmmpdmmmmﬂ

This fleet telematics policy is in addition to the other driving safety policies in place.
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Personal Use of Company
Owned Vehicles

Policy to include but not limited to:

* Vehicle use

e Passengers and other driver guidelines
* Driver criteria

* Drug/alcohol testing

e Accident procedures

* Preventative maintenance

* Employee acknowledgement

\‘/‘ MCGrift

A Marsh & McLennan Agency LLC Compary

Location: (Insert location]

Personal Use of Company- Etecom O [roe e el
owned Vehicle

Scope

The scope of this policy is to establish rules pertaining to personal use of a company-owned vehicle. This policy apples to al
employees with an assigned company vehicle

Vehicle Use

[Insert Company name] recognizes that certain employees, because of their job requirements, willl have an assigned company
wehicle to be used solely for company business and commuting o and from work. Personal use of a company vehicle is strictly
prohibited mmwmeﬂmwn'wnmamqemm Inemerperwsnm such as senous iliness or a medical

. the may g d operator 10 use the vehicle strictly on an emengency-
onhrbasts
Driver Criteria
Motor wehicks records (MVRs) will be requested at least once per year. Management reserves the night 1o use its discretion in

determining an MVR. As a guideline, [insert number of violations] viclations in the past three years will be
grounds for an unsatisfactory MVR and cause for disciplinary actons andior termination

Diriving a company vehicle under the influence of alcohal or any other ilkegal substances is striclly prohibited and is grounds for
termination.

Drugl/Alcohol Testing
[Insert company name] reserves the right to conduct andior periodic random drug and alcohol testing. Testing

preemployment
will be conducted by a licensed medical facility designated by the company. Any positive results will be grounds for
termination.

[Note: The employer must determine if the state in which the is allows for testing for
non-commercial driver's license employees.]

Accident Procedures

Al accidents or moving violations must be reported to the company by the end of the employee’s shift or within 24 hours. The
reporting requirement applies if the accident or moving viclation took place in either a business or a personal vehicle

Ha\employwsuﬂmsphﬁcddamagewawwwhndenirmkdmr glige , the ible for
g the and colision . not o ms[nwwbm&mlbte

amount], pmble vmm [nser' number of days] days.

Preventative Maintenance

Torw.mﬂ\e safetyand w.egn'yofmewwmymde the company will conduct routine motor vehicle maintenance

are required 10 conduct a visual pre-trip vehicle inspection. which
includes rw\e\\mg tires, windshield wipers, brakes, miors and lights, and report any needed repairs to their supervisor
mmediately.

I have read, understand and agree to abide by [insert company name]'s Personal Use of Company-owned Vehicle Policy. |
understand violations of this policy will not be tolerated and may include disciplinary action, including termination

Employes name and date Employer witness
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Use of Employee-Owned

Vehicles for Work

Policy to include but not limited to:

Driver criteria

Drug/alcohol testing

Safe driving requirements
Licensing requirements

Insurance requirements and limits
Vehicle standards

Reimbursable expenses

Accident procedures

Preventative maintenance

Employee acknowledgement

\‘/‘ MCGrift

A Marsh & McLennan Agency LLC Comparny

Location: [insert location]

Use of Employee-owned Eftectve Date [lrsert e
- Revision Number: [Insert revision numbe)
Vehicles for Work

Scope

The scope of this policy is to establish rules pertaining 1o the use of an employee-owned vehicle for work-related business
This policy apphes 1o all employees using their personal vehicles for work-related business.

Definitions

Employes-owned vehicle: A vehicie for which the employee is the owner or sole signatory of a vehicleJease agreemant

Work-related business: Any activites camied out in connection with the interests of including. but not limited to: [Insert
examples apphcable 1o your business]

Personal Vehicle Use

QOur company recognizes that certain employees, because of thexr job requirements, will have to operate their personally
owned vehicles while conducting company business. Use of a personal vehicle for work-related business is strictly prohibited
without prioe writien permission from management. In emerpency stuations, such as senous iliness or a medical emergency,
the authorized empioyee may designate an unauthorized operator to use their personal vehicle strictly on an emergency-only
bass.

Driver Criteria

Motor vehicle records (MVRs) will be requestad at least onoe per year. Management reserves the right 1o use its discretion in
determining an unsatisfactory MVR. As a guideline, [insert numbaer] violations in the past three years will be grounds for an
unsatisfactory MVR and cause for [insert dsciplinary actions/fioss of privilege of driving for work-related purposes]

Drmn;anWmﬂmkhmmmmdwmsm'muﬂmdmwznywmllegdwbms

strictly prohibited and is grounds for are not 10 be under the influence of prescription
&wswtmu&mmsmawwdmwwwmﬂtmw‘mdmmmm

Drug and Alcohol Testing

Our company reserves the right 1o conduct initial and/or periodic random drug and alcohol testing. Testing will be conducted
by a kcensed medical facdity designated by the company. Any positive results will be cause for [msent discipinary actions/loss
of privilege of driving for work-related purposes)

Safe Driving Requirements

[(Choose an option below that fits your company's policies and procedures. Insert safe driving s, and
reference any other safe driving policies that empioyees must follow (e g. fleet safety policy, dstracted dnvm; policy, safe
driving policy or cell phone policy) |

Owon'

AL vehicle operators are responsible for using their vehicles in a safe and responsible manner whie
cond.actﬂg work-related business and are 10 abide by all applicable traffic laws while cperating the vehicles

Usage of any handheld device (e.g.. ool phones and GPS devices) is strictly prohibited while driving. Cell phone usage with
hands-free audio & aiso prohibited while operating a vehicle for work-related business

20



Distracted Driver Polic

Policy to include but not limited to: -

Dis?racted Driving hecive Date
* Cell phone use S

o Hands free

Purpose
Please read, sign and return the Distracted Driving Policy to your supervisor.

o VOICe texts Ineeder jg increase employee safety and efiminate unnecessary risks behind the whesl has enacted a Distracted Driving
Policy, effective  We are committed to ending the epidemic of distracted driving. and have created the following rules, which
apply to any employee operating 3 company vehicle (or a personal vehicle for business ) or using a pany ed
celiphone whie operating a vehicle:

« Company employees may not use a hand-held celiphone while operating a vehicle—whether the vehicie is in motion

.
O E l I I a I I or stopped 3t a traffic light. This includes, but is not limited to, answering or making phone calls, engaging in phone
conversations, and reading or responding to emails, instant messages and text messages

«  If company employees need to use their phones, they must safely pull over to the side of the road or another location
« Additonally, company employees are required to do the following

° Electronlcs o Tum celiphones off or put them on sdent of vibrate before starting the vehicle.

o Consider modifying voicemad greetings to indicate that you are unavailable to answer calls or retumn
messages while driving

o Inform clients, associates and business partners of this policy as an explanation of why calls may not be
returned immediately.

® Eati ng/d ri n ki ng * [Company consequences for falling to follow policy]

1 acknovdedge that | have received a written copy of the Distracted Driving Pobicy. that | fully understand the terms of this
policy, that | agree to abide by these terms and that | am willing to accept the consequences of failing to follow the policy.

Employee Signature Date

Employee Name (printed)
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Fleet Safety Program Essentials

Training & Competency
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Advantages of a Solid Driver
Training Program

* Enhances driver safety

e Ensures regulatory compliance

* Reduces liability and costs

* Improves operational efficiency

* Prepares for emergencies

* Promotes professionalism and responsibility

e Familiarizes with technology

W M<Griff

arsh & McLennan Agency LLC Compary




Types of Training

e Policy reviews » After accident/violations training
e Classroom * Ongoing/refresher

o Videos o Classroom

o Handouts o Online training/LMS

o PowerPoints o Handouts

* Online training/Learning Management o Observations

System (LMS)

* QObservations

Training should be completed initially, annually, after an incident, and
when your data reveals it’s time to revisit driver awareness.
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Training Topic Examples:

e Pre-trip Vehicle Inspections
* Winter Driving
* Importance of Seatbelts

* Preventing Falls with Three Points
Contact

* Night Driving

* Choking/Blocking

* Road Rage

e Distracted Driving

e Defensive Driving

e Pulling or Carrying Loads
* Roadway Safety

e Lane Changes

* Mirrors

* City Driving

W MeGriff

Staged Auto Accident Fraud
Accident Investigation Procedures
Fueling Guidelines

Turns and Intersections
Preventing Rollovers
Railroad Crossing

Speeding

Preventing Animals Strikes
Backing/Driving in Reverse
Impaired Driving
Preventing Theft

Inclement Weather

Vehicle Breakdown

Fatigue

25



Ride Along/Road Tests

Items of Focus:

* Pre trip inspection and emergency equipment
* Placing the vehicle in motion

e Lightsand mirrors

e Backing and parking

* Slowing and stopping

* Passing and turning

* Intersections (traffic lights and signs)

* Speed

* Seatbelt

* Following distance

e Checks instruments and surrounding regularly

W McGriff
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Commercial Motor Vehicle Road
Test Evaluation and Coaching

takes road safety very seriously and strives to hire qualified and competent drivers. This form will be used to
assess the driving skills of current and prospective employees, helping all staff remain safe on the rosd. An
overall evalustion will be made based on a driver's demonstrated skills, behsviors and attitudes

EVALUATOR INFORMATION

Agency. Evalsator name
REASON FOR EVALUATION
Intial evaluaton Retraining Annual evaluation 1 Return 10 work Post accident
New equipment Contractor evaluation Other
DRIVER INFORMATION
Name Dste
License number Social Secunty number:
Street address Phone number: CRy/ZIP code State.
Qualified for.
Bus 1 Truck Tractor Trailer Other.
..........



Fleet Safety Program Essentials

Preventative Maintenance
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Why is Vehicle Maintenance

Important

* Ensures the safety of passengers, operators and Elements of a Preventative
the public Maintenance Program

* Minimizes service interruptions due to vehicle Pre-trip inspections

or equipment failures
auip Mechanic inspections and

* Promotes cost-efficient operations service routines

e Reduces vehicle downtime Vehicle cleanings

Conduct vehicle operations, repairs, and cleaning Vehicle repairs
in compliance with applicable local, state, and
federal transportation regulations.

Documentation
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Presented by MoGriff

Duarbe:
bk
Wehicle Number.

Company vehiches requere egular nspections ta e

outlines steps for emphoyees or mechanics to follow

Example Inspection Types

Location
Mode| and Year

Mizage:

@ they can be safely operated an the road. This checkist

en inspecting a company wehick: before ws

nstrumentsiGauges

PURPOSE: To help ens

gra-trip inspections. Pleass note that, i yau ane o

o iden other camganent issues not covered by

ure the quick remediation of any issues and

A & third party for sery it My provide its o inspection farm.

W

D o keap a copy for your records.

iy Aderiir

«, There, wau will lind more sgecifics an what types of fadures 1o look out Tar each camponent.

For more details regardeng this checklict, pleate conult the Fader

arm

iniaws, Windshield

ield wipers

Sperdometer

Steating

arake SystEm

s@atheits

Seais

eater/Defraster

VEHICLE INFORMATION:
Today's Dota: Vahicis Yaor
Make: Modei:
INSPECTION CHECKLIST
ttem Condition OK? Notes
POWER TRAIN
Aoceleratar pedal and throttle actuator D VES D O n WL

Mirrors

Chiteh padal D VES D MO n ™

safety equipment

Acchtent kit

fe eonlrols O s o O

ITEM TO BE CHECE| PASE FAIL
eadlights a a
Tadlights a O
Turn signak a O
Srake lghts | a
Raflectons a a
Thres and rims ul ul
Battery a a
Radiator and hoses a a
Eshaust system a a
Suespension a a
Fuel system a a
Oil/Water raks a a
‘Water lewel a a
a a

Othi

Enging starter O ves Oue Owa

Body Damage
Elgred By:
Mechanics Report

Mechanic:

For adiditio

=k managemant resuries, Contact us taday.

Remarks

Gagoling, diesel, pressurized ar ligualisd fuel system D VES D MO n Wi
e 4 I

librad alectric vahicle and alestric vahick

Ow: Owo DOwuw

Exhausl system D VES D MO n Wi
e 4 I

Drive shalt D VEE D MO D ™

Engine or acceisory drive belt D VES D O D WL
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Technology & Data Analytics
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Benefits of Using Technology

Enhanced communication

Real-time monitoring

Accurate incident recording Reduced operational costs

* Driver coaching and feedback Bolster fleet security

Reduce administrative costs

Improved compliance

i
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Benefits of Using Data Analytics

|dentifying risk patterns

Predictive insights

Performance benchmarking
* Resource optimization

* Measuring program effectiveness




Examples of Technology

* Telematics Systems: Track vehicle speed, braking, acceleration, and idling to assess driver
behavior.

* Dashcams and Al Video Analysis: Detect distracted driving, seatbelt use, and unsafe
maneuvers.

* Electronic Logging Devices (ELDs): Monitor driver hours to ensure compliance with
regulations.

* Predictive Analytics Platforms: Use historical data to identify drivers at risk of accidents.

* Maintenance Management Software: Schedule and track vehicle maintenance to prevent
breakdowns and unsafe conditions.

REACTIVE




Important Notice on Telematics Regulations

* Telematics regulations vary significantly from state to state across the U.S. Each state may
have its own specific rules regarding data collection, consumer consent, privacy
protections, and how telematics data can be used by insurers and other parties.

* Because of this variability, you must verify the telematics rules and requirements that
apply specifically to your state or jurisdiction. Staying informed about your local
regulations will help ensure compliance and protect consumer rights.

e Consult your state’s insurance department, legal counsel, or regulatory resources to
understand the current telematics laws that affect your operations or policies.
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Accident Investigation
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Accident Investigation
Procedure Essentials

* |dentifying root causes

* Preventing future incidents

e Ensuring consistency and fairness

e Supporting legal and regulatory compliance
e Facilitating accurate reporting

* Enhancing insurance relations

e Enabling data-driven improvements

IAccident Smowe
Investigation

Purpose
This pelicy how waill g, kplace

After reading this policy, employees will understand the following:
- Who conducts accident investigations

= What information needs to be reconded

= How information is recorded

= What actions must be taken after an investigation

Scope
This policy apphes to all employees at .

OPERATING PROCEDURES
The following outines the proper procadures employess must follow during an accident investigation
WHO

- The [CHOOSE ONE: supervisorisafety manager/HR director] in charge of the area or department where the accident
.

occurred is responsible for conducting the investigatio
- The mvestigator should be held accountable for reporting the investigation carefully and clearly.
WHAT
The investigator will determine the following
= Whather the acident is work-related
- The scope of the investigation
- What happened:

= Describe what took place that prompted the g and what the emp (5) wasiwere doing at the time of the

accdent.
WHEN
- The investigation should be done immediately following the accident
WHERE

- Their i and witness should be I at the scene of the accident
= Take pictures of the scene.

- Draw a sketch or diagram of the accident.
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Essential Elements of a Formal Accident
Investigation Program

Roles and Responsibilities Accident Reporting Procedures

* Identify who is responsible for initiating and * Outline the immediate steps drivers must take
conducting investigations (e.g., fleet manager, after an accident.

safety officer, driver).
v ) * Specify timelines for reporting accidents

* Define responsibilities of drivers involved in internally.
accidents (e.g., reporting, cooperating with

. .. * Provide instructions for documenting the
investigations).

accident scene (photos, witness statements,
* Specify roles for supervisors, HR, Legal, and police reports).

insurance representatives as applicable.

Investigation Process Documentation and Reporting

* Detail the steps for conducting the investigation,

including: * Define how investigation findings are
- Gathering evidence (photos, vehicle documented and stored.

inspection, witness interviews). * Qutline procedures for sharing reports with

relevant parties (management, insurance,
regulatory bodies).

* Establish a timeline for completing
investigations.

W MeGriff

* Specify the forms and reports to be completed.
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Driver Auto Accident Training — Key Components

Accident
Reporting and
Documentation

Post-Accident
Procedures

Never Admitting
Fault

Proper steps to report the accident promptly to supervisors and authorities

How to accurately document the accident scene (photos, notes, witness
information)

Understanding the importance of honest and detailed reporting

Ensuring personal safety and the safety of others at the scene
When and how to contact emergency services

Handling interactions with other parties involved, including exchanging
information and avoiding admissions of fault

Recording completion of training
Acknowledgment of understanding and commitment to safe driving practices
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Best P

ractices Related to Auto Accidents

W M<Griff
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Presented by MeGriff

Emplayers shauld use this document when there s a commercial matar vehide accdent in their fleet. Use this chackist ta determine whether

the Gocument listed & required and, if 0, when the requirement was campletec. Add in any remarks concerning a parbeular cocument

Date:

Driver:

Driver Status: OFull-time OPart-time

DOCUMENTATION TO BE COMPLETED:

Driver's accident report

Location of Accident:

Vehicle Number:

OUnion DONon-union

DATE
COMPLETED

Accident pictures

Witness statement

Police report

FMCSA accident register (if applicable)

DOT hazmat incident report (if
applicable)

Insurance company report

Vehicle damage report

Accident investigation results

Vehicle repair reports/mechanic report

Drug and alcohol testing results (if
applicable)

(Note: Place results in driver’s file, not
accident file.)

Post-accident action report (Send out to
drivers for training on particular findings
of this accident.)

Checklist completed by:

Date:
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Best Practices Related to Auto Accidents

MeGriff

AUTO ACCIDENT RECORD (12 3543000

it precy e micg riff.com,’

Keep thiz in your vehicle's glove box to help you remain Other Vehicle (number other vehicles invalved) Diagram of the Accident Scene

organized and focused on what to do in the event of an .
= ! ! Wake/madel: Show the position of all vehicles, pedestrians and other

auto accident.

Lizenze plats number /fstate: mportant details using the symbols below.

Automobile Claims Ciriver's name: -|
Hers E."E some things to keep in mind if you get into Driver’s license nurmber:
an zccident:
_ ) . Phone:
= First, stay calm. Accidents happen quickly and canm
be upsetting. Stay calm, and don't argue with others Irfuries: ——
invoheed in the accident IFsurance provider:
e e . i e
I‘E.n'E"It add D. | 3cc dents. Warn oncoming traffic with Palicy numbsr:
3 light, flag or zimilar dey
. . . . Motes:
= Help the injured. Don't render first aid wnless you're
uzlified. Call an ambulance if anyone & injured. .
| : : Other Persons (passengers and pedestrians)
= Call the police. Don't dizcuss what happened with . f
f—
anyane except the police. ams {
- Pr -
- File a report. In the event that the police are unable to ane
respond to your call, you'll need to go to the nearest P
police station and file an accident report.
= Fill gut the attached Accident Information form before Mame:
ng the scene of the accident. Phone .
your insurance broker.
Motes:
Accident Information Witnesses —
Date/ime
Mame: r .
Location: Phons:
Weather conditions: _—
Maotes:
Condition of road: L 1
Police report number: Ham=:
Phaone
Your Vehicle
Motes:
M ake/modal: @ @. T
Sop Traffic  Yield
Licenze plate number fstate: Sigm  Light  Sign
Your injuries: w -] o i T
i ‘Winneis Pedesiian L rl
Damage to vehicle: A, ekarah &k ML ey LI Cormpamys

B[
Fiou =i
Vehicle  Vehickes

This documeni is provided for informational purpeses only. The information provided herein is not inbended 1o be exhausiive, nor should it be consineed s sdvice reganding covenge.

Higibdity for covernge is not guaranieed and all cowerages ane limBed 1o the terms and condifions coniained in the applicable pol 025 Tywave, Inc. Al rights reserved.
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Wrap Up and Questions
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A Strong Fleet Safety Program
Key Takeaways

Protecting employee safety

Lowering financial costs

Enhancing regulatory compliance

Improving operational efficiency

Protecting company reputation

Mitigating risk exposure

Promoting driver accountability and training

Supporting sustainability goals
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Questions?

Kevin Arnett

Assistant Vice President
Risk Control Consultant
McGriff Risk Control
Kevin.Arnett@MarshMMA.com
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A Marsh & MeLennan Agency LLC Company

Never settle for less.

Marsh & McLennan Agency LLC (MMA), is part of the family of Marsh McLennan Companies, including Marsh, Guy Carpenter, Mercer, and the Oliver Wyman Group. This document and any recommendations, analysis, or advice provided by MMA
(collectively, the “MMA Analysis”) are intended solely for the entity identified as the recipient herein (“you”). This document contains proprietary, confidential information of MMA and may not be shared with any third party, including other insurance producers,
without MMA’s prior written consent. Any statements concerning actuarial, tax, accounting, or legal matters are based solely on our experience as insurance brokers and risk consultants and are not to be relied upon as actuarial, accounting, tax, or legal
advice, for which you should consult your own professional advisors. Any modeling, analytics, or projections are subject to inherent uncertainty, and the MMA Analysis could be materally affected if any underlying assumptions, conditions, information, or
factors are inaccurate or incomplete or should change. The information contained herein is based on sources we believe reliable, but we make no representation or warranty as to its accuracy. MMA shall have no obligation to update it and shall have no
liability to you or any other party with regard to the MMA Analysis or to any services provided by a third party to you or MMA. MMA makes no representation or warranty concerning the application of policy wordings or the financial condition or solvency of
insurers or reinsurers and makes no assurances regarding the avaiability, cost, or terms of insurance coverage. Al decisions regarding the amount, type or terms of coverage shal be your ultimate responsibility. Whie MMA may provide advice and
recommendations, you must decide on the specific coverage thatis appropriate for your particular circumstances and financial position. By accepting this report, you acknowledge and agree to the terms, conditions, and disclaimers set forth above.

This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. Marsh & McLennan Agency LLC shal have no obligation to update this publication and shall have no liability to you or any other
party arising out of this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting or legal matters are based solely on our experience as consultants and are not to be relied upon as actuarial, accounting, tax or legal
advice, for which you should consult your own professional advisors. Any modeling analytics or projections are subject to inherent uncertainty and the analysis could be materally affected if any underlying assumptions, conditions, information or factors are
inaccurate or incomplete or should change. d/b/a in Califomia as Marsh & McLennan Insurance Agency LLC; CA Insurance Lic: 0H18131. Copyright © 2026 Marsh & McLennan Agency LLC. McGiiff is a business of Marsh & McLennan Agency LLC. All rights
reserved. MarshMMA.com
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