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Why Prioritize a Fleet Safety Program
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Incidents/Accidents Cost Organizations Money

Prioritizing a comprehensive fleet safety program is a strategic investment that safeguards 
people, assets, and the organization’s long-term success.
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Vehicle Repair Costs
Key factors contributing to rising repair costs

• Complex repairs due to advanced technology

• Structural repairs

• Replacement parts

• Labor intensity

• Paint and finishing

• Insurance and administrative costs

• Parts availability challenges



Medical Costs

According to the U.S. Bureau of Labor Statistics on 
Medical Care CPI from 2015 to 2024:

• Medical care items rose by 26.2%

• Hospital services increased by 43.0%

• Physicians' services rose by 14.2%
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Nuclear Verdicts

• Originally coined for cases > $10 million

• Cases now reaching hundreds of millions

• Verdicts that exceed reasonable compensation

Statistics

• 1000% increase 2010-2018 

• Average verdict $2.3 to $22.3 million

• 2022 Florida  > $1 billion award

• Involve Reptile Theory tactic

Source:  https://truckingresearch.org/2020/06/understanding-the-impact-of-nuclear-
verdicts-on-the-trucking-industry/
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Claim Settlements

• Claim settlements directly affect auto insurance premiums. When insurers pay out claims, it increases 
their costs, which they often pass on to policyholders through higher premiums.

• Filing a claim, even for minor incidents or when not at fault, can increase individual auto insurance 
premiums by 20% to 40%, and this increase may last several years.

• At-fault accidents almost always cause rate hikes, but even not-at-fault claims can sometimes raise 
rates due to perceived higher risk.

• Fraudulent claims and regulatory changes can further drive-up costs and premiums.

• Auto incidents can result in workers’ compensation claims having a direct impact on a company’s 
Experience Modification Rate. 

Sources: Investopedia, Progressive, WorkersCompEssentials and Bankrate
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Accident costs can be either direct or indirect. Examples include:
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Indirect Costs:

• Lost clients, prospects, and sales

• Missed meetings or missed drop-offs/pickups

• Lost work time

• Cost to hire/train replacement employees

• Loss of personal property

• Replacement vehicle rental

• Damaged equipment downtime

• Accelerated depreciation of equipment

• Poor public image

• Fines and penalties

• Increased public relations costs

Direct Costs:

• Cargo damage

• Vehicle damage

• Injury costs

• Medical costs

• Loss of revenue

• Administrative costs

• Police report

• Possible effect on insurance costs

• Increased workers’ compensation premiums

• Towing costs

• Storage of damaged vehicle

Costs
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Preliminary Estimates Show Drop in Fatalities

National Highway Traffic Safety Administration (NHTSA)

Year Fatalities Fatality Rate 
(deaths per 100 million vehicle miles)

2024 (entire year) 39,345 1.2 

2024 (Jan-June) 18,680 (-3.1%) ↓ 1.16

2025 (Jan-June) 17,140 (-8.2%) ↓ 1.06 ↓

https://www.nhtsa.gov/press-releases/nhtsa-reports-sharp-drop-traffic-fatalities-first-half-2025

Preliminary Semiannual Motor Vehicle Death Estimates 2025 - Injury Facts

NHTSA Key 2025 Traffic 
Safety Data and Trends:

• Declining fatalities

• Human error caused more than 
90% of all traffic accidents

• Key Risk Factors

o Speeding
o Impaired driving
o Distraction (3,000 deaths 

and over 40,000 injuries)
o Failure to wear seat belts

• Vulnerable road users 
(pedestrians and cyclists)

National Safety Council (NSC)
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Fleet Safety Program Essentials

Strategic Hiring and MVR Checks
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Driver Screening
Motor Vehicle Records (MVRs)

An MVR Program helps organizations:

• Flag risky driving behavior

• Protect their vehicles

• Avoid accidents

• Prevent insurance claims

• Minimize business disruptions

MVRs

Historical driving records that 
businesses can use to evaluate 
current and potential drivers. 
Includes: 

• Driving history over a specific 
period of time, usually several 
years

• Moving violations

• Chargeable accidents

• DUI offenses

• Suspensions or revocations

• Point accumulations

• Driver’s license and restrictions

• Vehicular crimes 



MVR Best Practices
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• Run MVRs annually or use a continuous monitoring service

o Helps identify drivers with new violations, accidents, or license suspensions, allowing 
you to address risky behaviors promptly and reduce the likelihood of accidents.

o Many insurance providers require periodic MVR reviews to comply with regulatory 
standards and insurance policy terms.

• Establish evaluation criteria into your written policies and procedures. 

© 2005, 2012 Zywave, Inc. All rights reserved.



Fleet Safety Program Essentials 

Effective Written Policies
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Written Fleet Safety Policy Benefits

16

• Clear expectations and accountability

• Consistent enforcement

• Legal and regulatory compliance

• Insurance benefits

• Promotes a safety culture

• Protects company reputation



Standard Fleet Safety 
Program
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Policy to include but not limited to:

• Recruitment

• Drug/Alcohol testing

• Job requirements

• Training expectations

• Basic vehicle operation guidelines

• Distracted driving

• Pre-trip inspections and maintenance

• Accident investigation procedures

• Rules for personal use of company-owned 
vehicles

• Prohibited behavior

• Employee acknowledgement

• Checklist/forms



Telematics Policy
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Policy to include but not limited to:

• Roles and responsibilities

• Policy guidelines for:

o GPS

o Dashcams

• Disciplinary actions

• Use of data

• Employee acknowledgement



Personal Use of Company 
Owned Vehicles
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Policy to include but not limited to:

• Vehicle use

• Passengers and other driver guidelines

• Driver criteria

• Drug/alcohol testing

• Accident procedures

• Preventative maintenance

• Employee acknowledgement



Use of Employee-Owned 
Vehicles for Work
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Policy to include but not limited to:

• Driver criteria

• Drug/alcohol testing

• Safe driving requirements

• Licensing requirements

• Insurance requirements and limits

• Vehicle standards

• Reimbursable expenses

• Accident procedures

• Preventative maintenance

• Employee acknowledgement



Distracted Driver Policy
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Policy to include but not limited to:

• Cell phone use

o Hands free

o Voice texts

o Email

• Electronics

• Eating/drinking



Fleet Safety Program Essentials 

Training & Competency
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Advantages of a Solid Driver 
Training Program

• Enhances driver safety

• Ensures regulatory compliance

• Reduces liability and costs

• Improves operational efficiency

• Prepares for emergencies

• Promotes professionalism and responsibility

• Familiarizes with technology
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• Policy reviews

• Classroom

o Videos

o Handouts

o PowerPoints

• Online training/Learning Management 
System (LMS)

• Observations

Training should be completed initially, annually, after an incident, and 
when your data reveals it’s time to revisit driver awareness. 

Types of Training

• After accident/violations training

• Ongoing/refresher

o Classroom

o Online training/LMS

o Handouts

o Observations



Training Topic Examples:
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• Pre-trip Vehicle Inspections

• Winter Driving

• Importance of Seatbelts

• Preventing Falls with Three Points 
Contact

• Night Driving

• Choking/Blocking

• Road Rage

• Distracted Driving

• Defensive Driving

• Pulling or Carrying Loads

• Roadway Safety

• Lane Changes

• Mirrors

• City Driving

• Staged Auto Accident Fraud

• Accident Investigation Procedures

• Fueling Guidelines

• Turns and Intersections

• Preventing Rollovers

• Railroad Crossing

• Speeding

• Preventing Animals Strikes

• Backing/Driving in Reverse

• Impaired Driving

• Preventing Theft

• Inclement Weather

• Vehicle Breakdown

• Fatigue



Ride Along/Road Tests
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Items of Focus:

• Pre trip inspection and emergency equipment

• Placing the vehicle in motion

• Lights and mirrors

• Backing and parking

• Slowing and stopping

• Passing and turning

• Intersections (traffic lights and signs)

• Speed

• Seatbelt

• Following distance

• Checks instruments and surrounding regularly



Fleet Safety Program Essentials 

Preventative Maintenance

27



28

Why is Vehicle Maintenance 
Important

• Ensures the safety of passengers, operators and 
the public

• Minimizes service interruptions due to vehicle 
or equipment failures

• Promotes cost-efficient operations

• Reduces vehicle downtime

Conduct vehicle operations, repairs, and cleaning 
in compliance with applicable local, state, and 
federal transportation regulations.

Elements of a Preventative 
Maintenance Program

• Pre-trip inspections

• Mechanic inspections and 
service routines

• Vehicle cleanings

• Vehicle repairs

• Documentation



Example Inspection Types
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Fleet Safety Program Essentials 

Technology & Data Analytics
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Benefits of Using Technology
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• Real-time monitoring

• Accurate incident recording

• Driver coaching and feedback

• Improved compliance

• Enhanced communication

• Reduced operational costs

• Bolster fleet security

• Reduce administrative costs
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• Identifying risk patterns

• Predictive insights

• Performance benchmarking

• Resource optimization

• Measuring program effectiveness

Benefits of Using Data Analytics



Examples of Technology
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• Telematics Systems: Track vehicle speed, braking, acceleration, and idling to assess driver 
behavior.

• Dashcams and AI Video Analysis: Detect distracted driving, seatbelt use, and unsafe 
maneuvers.

• Electronic Logging Devices (ELDs): Monitor driver hours to ensure compliance with 
regulations.

• Predictive Analytics Platforms: Use historical data to identify drivers at risk of accidents.

• Maintenance Management Software: Schedule and track vehicle maintenance to prevent 
breakdowns and unsafe conditions.
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Important Notice on Telematics Regulations

• Telematics regulations vary significantly from state to state across the U.S. Each state may 
have its own specific rules regarding data collection, consumer consent, privacy 
protections, and how telematics data can be used by insurers and other parties.  

• Because of this variability, you must verify the telematics rules and requirements that 
apply specifically to your state or jurisdiction. Staying informed about your local 
regulations will help ensure compliance and protect consumer rights. 

• Consult your state’s insurance department, legal counsel, or regulatory resources to 
understand the current telematics laws that affect your operations or policies.



Fleet Safety Program Essentials 

Accident Investigation
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Accident Investigation 
Procedure Essentials
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• Identifying root causes

• Preventing future incidents

• Ensuring consistency and fairness

• Supporting legal and regulatory compliance

• Facilitating accurate reporting

• Enhancing insurance relations

• Enabling data-driven improvements
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Investigation Process

• Detail the steps for conducting the investigation, 
including:

⁃ Gathering evidence (photos, vehicle 
inspection, witness interviews).

• Establish a timeline for completing 
investigations.

Roles and Responsibilities

• Identify who is responsible for initiating and 
conducting investigations (e.g., fleet manager, 
safety officer, driver).

• Define responsibilities of drivers involved in 
accidents (e.g., reporting, cooperating with 

investigations).

• Specify roles for supervisors, HR, Legal, and 

insurance representatives as applicable.

Documentation and Reporting

• Specify the forms and reports to be completed.

• Define how investigation findings are 

documented and stored.

• Outline procedures for sharing reports with 

relevant parties (management, insurance, 
regulatory bodies).

Accident Reporting Procedures

• Outline the immediate steps drivers must take 
after an accident.

• Specify timelines for reporting accidents 
internally.

• Provide instructions for documenting the 
accident scene (photos, witness statements, 
police reports).

Essential Elements of a Formal Accident 
Investigation Program



Driver Auto Accident Training – Key Components
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• Proper steps to report the accident promptly to supervisors and authorities

• How to accurately document the accident scene (photos, notes, witness 
information)

• Understanding the importance of honest and detailed reporting

Accident 
Reporting and 

Documentation

• Ensuring personal safety and the safety of others at the scene

• When and how to contact emergency services

• Handling interactions with other parties involved, including exchanging 
information and avoiding admissions of fault

Post-Accident 
Procedures

• Recording completion of training

• Acknowledgment of understanding and commitment to safe driving practices

Never Admitting 
Fault
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Best Practices Related to Auto Accidents



Best Practices Related to Auto Accidents
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Wrap Up and Questions
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A Strong Fleet Safety Program
Key Takeaways
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• Protecting employee safety

• Lowering financial costs

• Enhancing regulatory compliance

• Improving operational efficiency

• Protecting company reputation

• Mitigating risk exposure

• Promoting driver accountability and training

• Supporting sustainability goals
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Assistant Vice President

Risk Control Consultant

McGriff Risk Control

Kevin.Arnett@MarshMMA.com

Kevin Arnett

Questions?
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